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Company Overview

Seshaasai Technologies Ltd. (STL) is a technology-driven, multi-location solutions provider with a strong focus on the
Banking, Financial Services and Insurance (BFSI) sector. The company operates at the intersection of payments,
communications, and fulfilment, delivering a comprehensive suite of solutions tailored to the needs of financial
institutions and enterprises. Its offerings are built on proprietary technology platforms, enabling STL to deliver solutions
at scale, ensure high levels of security and compliance, and generate recurring revenues through long-term client
engagements. Within payments, STL is one of the leading manufacturers of payment instruments such as debit and credit
cards, cheques, and payment wearables, while in the communication and fulfilment space it provides end-to-end services
ranging from data management to personalized statements and secure document delivery. Beyond BFSI, STL has
expanded into the Internet of Things (IoT) domain, offering RFID, NFC, and smart tagging solutions that cater to a wider
set of industries including retail, logistics, and manufacturing. With this diversified yet synergistic portfolio, a pan-India
operational footprint, and long-standing relationships with marquee clients, STL has positioned itself as a critical enabler
of both traditional and digital financial infrastructure in India.

Business Model

Seshaasai Technologies Ltd. (STL) operates on a B2B technology and solutions-driven model, where revenues are
generated through long-term engagements with banks, financial institutions, insurers, and enterprises that require secure,
large-scale, and recurring fulfilment services. The business relies on a combination of manufacturing-led revenues (such
as card issuance and instrument printing) and platform-driven services (digital communication, fulfilment, and loT
solutions). By leveraging proprietary platforms and certifications, STL ensures high client stickiness, recurring demand,
and strong entry barriers against new competitors. The company’s model also emphasizes integration across physical and
digital channels, thereby allowing it to monetize both traditional BFSI requirements and emerging digital-first
opportunities.

Business Verticals & Operations

1. Payment Solutions — This is the company’s largest and most established vertical, where STL designs, manufactures,
and personalizes a wide range of secure payment instruments including debit and credit cards, prepaid cards, cheque
leaves, and payment wearables such as wristbands or key fobs. Being among the top two players in India with a
significant domestic market share, STL benefits from strong entry barriers driven by regulatory certifications, high
compliance requirements, and technology-driven processes that few competitors can replicate. Its 24 manufacturing
facilities spread across India give it both scale and redundancy, enabling the company to handle large volumes for
marquee BFSI clients while ensuring operational resilience.

2. Communication & Fulfilment Solutions — This addresses the mission-critical communication needs of BFSI and
enterprise clients, where accuracy, security, and compliance are paramount. STL provides end-to-end customer
communication management, covering data handling, secure printing of personalized statements, notices, and
compliance documents, followed by fulfillment and delivery through both physical and digital channels. By integrating
its proprietary platforms with clients’ core systems, STL ensures consistency, scale, and compliance with regulatory
standards. This line of business generates annuity-like revenues, since financial institutions must continue issuing
account statements, policy documents, and compliance notices irrespective of economic cycles.

3. loT & Emerging Solutions — Deployment of RFID, NFC, and smart tagging solutions catering to industries such as
retail, logistics, and manufacturing. This business line positions STL in the broader loT ecosystem, creating
opportunities beyond BFSI while leveraging its core strengths in secure data and process management.
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Through this diversified vertical structure, STL combines manufacturing scale, technology platforms, and service
integration to deliver comprehensive solutions, ensuring both stability from its BFSI-focused annuity business and growth
potential from newer loT-led opportunities.

Financial Snapshot

Metric FY23 FY24

Revenue (X Cr) 1,146 1,558 1,463
EBITDA (X Cr) 200 292 360
Net Profit ( Cr) 108 169 222
EBITDA Margin (%) 17.4% 18.7% 24.6%
PAT Margin (%) 9.4% 10.9% 15.2%
EPS (%) 7.2 11.3 14.8

Investment Rationale

1. Leadership in Payment Solutions with Strong Entry Barriers

Seshaasai Technologies is one of the top two players in India’s payment card manufacturing space with a 31.9% market
share in FY25, up from 25% in FY23. Its entrenched BFSI customer base covers 10 of 12 PSU banks, 15 of 21 private banks,
and leading insurers, ensuring sticky demand in a regulated ecosystem. With a production capacity of 11.94 million cards
per month, the company has unmatched scalability to capture rising volumes. STL's integrated capability to manage the
entire payments lifecycle from data receipt to final delivery creates high entry barriers. Industry recognition such as the
ET Best Tech Brand (2021-2024) further cements its leadership. Growth visibility is supported by rising demand for
advanced form factors such as metal, sustainable, and biometric cards.

2. Expanding loT & RFID Opportunities

The company is leveraging its expertise to build scale in RFID and loT solutions, a segment witnessing rapid adoption in
retail, logistics, automotive, and healthcare. Its solutions enhance efficiency, enable real-time tracking, and support
compliance, making them mission-critical for clients. STL currently has 1.67 million RFID tags/day capacity, with expansion
underway at its Kundli unit to address demand. Government initiatives like Make /in India and domestic semiconductor
focus further support this business line. With partnerships with global chipmakers and upcoming Auburn RFID Lab
certification, STL is positioned to supply tags to leading international retailers. These initiatives provide strong optionality
for global growth beyond BFSI.

3. Long-Standing Customer Relationships and Stickiness

STL has cultivated deep relationships spanning over three decades with BFSI and enterprise clients. The company serviced
702 customers in FY25, with ~75-87% of revenues in FY23-FY25 coming from clients of over five years' vintage. Its top
customers have an average association of more than a decade, underscoring trust and service consistency. In FY25, BFSI
contributed 83.8% of revenues, while non-BFSI clients formed the balance, offering diversification potential. By cross-
selling multiple solutions within the same client base, STL captures a higher wallet share and enhances client stickiness.
This established base provides strong visibility of recurring revenues.

4. Technology Platforms, International Expansion & Acquisitions

STL differentiates itself through proprietary platforms like RUBIC, eTaTrak, IOMS, and izelOT, which drive efficiency, digital
transformation, and scalability across BFSI and industrial clients. The company is actively pursuing international expansion
in SAARC, Africa, and Eastern Europe, supported by certifications for metal/biometric cards and partnerships with local
players. To strengthen its loT capabilities, STL has acquired Atoll Solutions (location intelligence) and Alomind Labs
(connected active technologies), diversifying its offerings into high-growth adjacencies. Ongoing participation in global
exhibitions enhances brand visibility and market entry prospects. These strategic moves are expected to accelerate growth
and broaden revenue streams beyond India.
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5. Scalable Manufacturing and R&D Capabilities

With 24 units across seven locations in India, STL operates one of the most advanced and diversified manufacturing
networks in the industry. Its capacity expansion from 7.3 million cards/month in FY23 to 11.94 million in FY25 and RFID
output of 41.7 million tags/month demonstrate its ability to scale with demand. The company invests heavily in
automation, lamination, and personalization equipment, positioning itself to cater to rising demand for premium cards.
Its R&D labs with 68 specialists and multiple patent filings highlight a culture of continuous innovation. Strict adherence
to global quality and security certifications makes STL a preferred vendor for regulated BFSI clients and international
opportunities alike.

6. Strong Financial Track Record and Capital Discipline

Financial performance has been robust, with revenues rising from 1,146 Cr in FY23 to 1,463 Cr in FY25 despite a
normalization in FY25. Margins expanded sharply, with EBITDA improving from 17.4% to 24.6% and PAT margin increasing
from 9.4% to 15.2% over the same period. Return ratios are healthy, with ROE at 34.8% and ROCE at 31.9% in FY25,
reflecting efficient capital use. A stronger balance sheet with debt-to-equity reduced to 0.55x in FY25 underscores
financial prudence. This combination of profitable growth, margin expansion, and low leverage provides headroom for
further investments in capacity and R&D.

Key Risk

1.Technology Obsolescence Risk:

The company faces a significant risk stemming from the rapid pace of technological advancement and evolving industry
standards. Its ability to stay relevant and cost-effective depends heavily on timely adaptation to new technologies. If STL
fails to innovate or update its offerings, its existing solutions could become obsolete or less competitive. This could
adversely impact its operational performance, financial health, and cash flow generation.

2.Sectoral Concentration Risk (BFSI Exposure):

STL has a high dependency on the Banking, Financial Services, and Insurance (BFSI) sector, which contributes
approximately 84% of its total revenue. Such heavy reliance on a single sector makes STL particularly vulnerable to any
downturns, regulatory changes, or demand fluctuations within the BFSI industry. A slowdown in this sector could
significantly impact the company's order book and revenue stability.

3.Customer Concentration Risk:

The company also exhibits a concentrated customer base, with its top 5 customers accounting for ~49% and top 10
customers for ~66% of total revenue in FY25. The loss of any of these major clients, or a reduction in business from them,
poses a substantial financial risk. Limited customer diversification reduces resilience against revenue shocks.

4.Raw Material Supply Risk:

STL's manufacturing operations depend heavily on a consistent and timely supply of key raw materials such as
semiconductor chips, banking chip modules, overlay films, PVC sheets, UV inks, and varnishes. Supply chain disruptions,
lead time extensions, or cost escalations due to capacity constraints or geopolitical issues could impair the company’s
ability to meet customer demand. While STL maintains long-term vendor relationships and typically secures supply
arrangements for up to 12 months, any significant disruption could impact production timelines and profitability.
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IPO Details and Use of Proceeds

Parameter Details

Issuer Seshaasai Technologies Ltd

[PO Structure Fresh Issue + Offer for Sale (OFS)

Issue Size %813.1 Cr at upper price band

Price Band 3407 —%423

Face Value %1.00

Post-Issue Market Cap 36,844 Cr (upper band)

IPO Opening Date 23rd September 2025

IPO Closing Date 25th September 2025

Listing BSE/NSE

Promoter Holding (Pre/Post) Pre: 93.2% / Post: 82.1%

Book Running Lead Managers [IFL Capital Services Ltd
- %197.9 Cr for expansion of existing manufacturing units

Use of Proceeds - %300.0 Cr for repayment/prepayment of borrowings
- General Corporate Purposes

Valuation and Recommendation

Seshaasai Technologies stands out as one of India’s top two payment card manufacturers, commanding a market share
of approximately 31.9% (as of FY25) in the issuance of credit and debit cards. The company is well-positioned in the
growing fintech and digital payments space, and its expansion into loT and secure solutions further enhances its long-
term growth prospects.

From the IPO proceeds, STL plans to allocate around ¥198 crore towards upgrading and expanding its manufacturing
capacity in the Payment Solutions and loT Solutions segments. Additionally, the company intends to utilize ¥300 crore to
repay existing debt, which is expected to result in annual interest cost savings of approximately ¥29 crore, thereby
improving overall profitability. This would significantly reduce the company’s debt-to-equity ratio from 0.6x in FY25 to
0.04x post-issue, strengthening its balance sheet.

At the upper price band of 423, STL is being valued at a P/E multiple of 30.8x on FY25 post-issue earnings. Given
the company’s strong positioning in a niche, high-growth industry, robust financial de-leveraging, and potential for
margin improvement, the valuation appears reasonable. We assign a “Subscribe” rating to the IPO.
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Disclaimer

This information/document has been prepared by Mangal Keshav Financial Services LLP (MANGAL KESHAV) and is
intended for use only by the person or entity to which it is addressed. This Document may contain confidential and/or
privileged material and is not for any type of circulation, and any review, retransmission, or any other use is strictly
prohibited. This information/document is subject to changes without prior notice.

This information/document does not constitute an offer to sell or solicitation for the purchase or sale of any financial
instrument or as an official confirmation of any transaction. Though disseminated to all customers who are due to receive
the same, not all customers may receive this report at the same time. MANGAL KESHAV will not treat recipients as
customers by virtue of their receiving this information/report.

The information contained herein is obtained from publicly available data or other sources believed to be reliable, and
MANGAL KESHAV has not independently verified the accuracy and completeness of the said data and hence it should
not be relied upon as such. While we would endeavor to update the information herein on a reasonable basis, MANGAL
KESHAV, its subsidiaries, and associated companies, their directors and employees ("MANGAL KESHAV and affiliates”) are
under no obligation to update or keep the information current. Also, there may be regulatory, compliance, or other
reasons that may prevent MANGAL KESHAYV and affiliates from doing so. This document is prepared for assistance only
and is not intended to be and must not alone be taken as the basis for an investment decision. Recipients of this report
should also be aware that past performance is not necessarily a guide to future performance, and the value of investments
can go down as well. The user assumes the entire risk of any use made of this information.

Clients should read the Risk Disclosure Document issued by SEBI and relevant exchanges, and the Terms & Conditions
on the Mangal Keshav website.

Registration and Contact Details: Name of Research Analyst - Mangal Keshav Financial Services LLP, Research Analyst
Registration No.: INHO00018319.
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Registered Office: 501, Heritage Plaza, JP Road, Opp Indian Oil Colony, Andheri West, Mumbai 400053.
Correspondence/Administrative Office Address - 501, Heritage Plaza, JP Road, Opp Indian Oil Colony, Andheri West,
Mumbai 400053.

TEL: 022 61907900

Institutional Desk | Mangal Keshav Financial Services LLP



