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Company Overview

Sri Lotus Developers & Realty Ltd, founded in 2015, is a Mumbai-based real estate developer specializing in ultra-luxury
and luxury residential and commercial projects, primarily through redevelopment in the city’'s western suburbs. With a
developable area of 0.68 million sq. ft. as of November 30, 2024, the company focuses on creating lifestyle-enhancing
spaces backed by modern technology like 3D modelling and virtual reality. Since their establishment, they have aimed
at building a brand centered around customer satisfaction, by creating environments that enhance their customers’
lifestyles. Their projects cater to the high-income housing segment, particularly in the 2.5 crore+ ranges, where
demand has seen substantial growth. Led by Promoter Anand Kamalnayan Panditan industry veteran with over 24 years
of experience and recipient of the Builder Ratna Awardthe company leverages deep market insights, design capabilities,
and strong brand positioning. Pandit has previously delivered over 3.32 million sq. ft. across 12 projects in Mumbai
under separate entities. The company’s strategy includes ground-up development, redevelopment, and joint ventures
with landowners, positioning it well in the competitive Mumbai real estate market.

Business Model

Sri Lotus Developers operates a capital-light, high-margin business model focused on redevelopment and joint
development agreements (JDAs) in Mumbai's ultra-luxury and luxury residential and commercial segments. Nearly 90%
of its upcoming projects are structured through redevelopment, significantly reducing upfront land acquisition costs
and enhancing return on investment, particularly critical in land-constrained markets like Mumbai. This approach allows
the company to maintain asset-light operations while tapping into high-value micro-markets such as Juhu, Andheri
West, Nepean Sea Road, and Ghatkopar.

By strategically positioning itself in the %3 to 7 crore and ¥7crore+ housing segmentsamong the fastest-growing in the
Mumbai Metropolitan Region. Sri Lotus aligns with rising consumer demand in premium redevelopment. The company
structurally define their price ranges for the higher income housing market segment based on strategic research. They
provide “ultra-luxury and luxury homes” with designs and amenities. The brand commands a 10-22% pricing premium
in benchmark localities due to its track record of quality execution, timely delivery, and luxury offerings. The company
enjoys enhanced credibility and visibility through backing from marquee investors like Shah Rukh Khan, Amitabh
Bachchan, Hrithik Roshan, Tiger Shroff, and Ashish Kacholia.

Sri Lotus Developers classifies its projects into three key categories based on the nature of land ownership and
development strategy. Greenfield Projects involve construction on undeveloped land parcels with no existing
infrastructure, typically on land directly acquired by the company. Redevelopment Projects are undertaken through
development agreements with housing societies, commercial unit holders, or other stakeholders, where existing
structures are reconstructed and upgraded. Joint Development Projects involve collaboration with landowners or
leasehold right holders, where the company enters into a development agreement to co-develop the property. In such
cases, Sri Lotus receives either a share in the developed property, a portion of the revenues or profits from its sale, or a
combination of both. This diversified project approach enables the company to optimize returns and efficiently utilize
capital, particularly in land-constrained markets like Mumbai.

With four completed, five ongoing and eleven upcoming projects, Sri Lotus Developers has a robust project pipeline
that provides strong mediumto longterm revenue visibility. This well-distributed portfolio across project stages helps
ensure a steady stream of future cash flows and reduces dependence on a few large assets. Post-IPO, the company
plans to allocate ¥550 crore from the issue proceeds primarily towards the execution of these ongoing and upcoming
developments. This infusion of funds is expected to significantly improve liquidity, reduce dependence on external debt,
and consequently lower leverage ratios.
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Financial Snapshot
INR CR

Metric FY23 FY24 FY25
Revenue (X Cr) 159 453 548
EBITDA (X Cr) 21 158 289
Net Profit (Z Cr) 17 120 228
EBITDA Margin (%) 13.5% 34.87% 52.73%
PAT Margin (%) 10.7% 26.5% 41.61%
EPS (%) 0.39 2.75 5.23

Investment Rationale

1. Strategic Positioning in a Premium, High-Growth Market
Sri Lotus Developers has firmly positioned itself in the ultra-luxury and luxury real estate segment of Mumbai—
India’s most premium property market. The western suburbs, where it operates, face high entry barriers due to
limited land availability and stringent regulations, giving SLDRL a competitive edge. Demand in this segment is
rising, fuelled by an expanding base of high-income individuals and young professionals, ensuring long-term
demand visibility.

2. Strong Brand Equity with Pricing Power
The company enjoys significant pricing power due to its well-recognized "Lotus Developers" brand, enabling it to
command premiums of up to 22% over local market prices, especially in areas like Juhu. Its reputation for timely
execution, luxury amenities, and high-end design helps sustain sales momentum throughout the construction cycle.
This consistent cash flow visibility reduces reliance on back-ended revenue realization and strengthens its operating
cycle.

3. Capital-Efficient, Asset-Light Operating Model
SLDRL's asset-light model, driven by redevelopment and joint development agreements (JDAs), reduces upfront
capital outlay on land and limits leverage. By partnering with housing societies and landowners, the company avoids
large land acquisition costs, resulting in a leaner balance sheet and better project-level returns. This model offers
flexibility and enables it to scale operations across different micro-markets with lower financial risk.

4. Scalable Expansion in High-Value Micro-Markets
With a solid base in western Mumbai’s high-end localities such as Juhu and Andheri, the company is now eyeing
expansion into South Central and Eastern suburbs, including Prabhadevi, Nepean Sea Road, Ghatkopar, and Bandra.
These are some of the most premium and under-supplied real estate zones in the city. Strategic entry into these
markets can diversify project portfolio, enhance margins, and reinforce brand positioning across Mumbai's top-tier
locations.

5. Strong Financial Growth with Visible Project Pipeline
Sri Lotus has demonstrated robust financial performance, with revenue growing from %167 crore in FY23 to %550
crore in FY25, and PAT rising from %17 crore to %228 crore during the same period. This growth is backed by
expanding EBITDA and PAT margins (53% and 41% respectively) reflecting operational efficiency and pricing
strength. The company has 4 completed, 5 ongoing, and 11 upcoming projects offering solid medium-term revenue
visibility. Post-IPO capital infusion of ¥550 crore will further support execution, reduce debt, and position the
company for scalable, profitable growth.
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IPO Details and Use of Proceeds

Parameter Details

Issuer Sri Lotus Developers and Realty Limited

IPO Structure Fresh issue only (No Offer for Sale); approx. 5.28 crore shares
Issue Size % 792 crore fresh issue

Price Band % 140 — % 150 per share

Face Value % 1per share

Post-Issue Market Cap % 7,330.6 crore (based on upper band valuation and earnings

multiple)
IPO Opening Date 30 July 2025 (Wednesday)
IPO Closing Date 1 August 2025 (Friday)
Listing BSE & NSE; likely listing date: 6 August 2025
Promoter Holding (Pre/Post) Pre-IPO: 91.8%; Post-IPO: 81.8%
Book Running Lead Managers Motilal Oswal Investment Advisors Ltd

% 550 crore to be invested in subsidiaries Richfeel, Dhyan Projects,
Use of Proceeds Tryksha Real Estate for part-funding ongoing projects (Amalfi, The
Arcadian, Varun); rest for general corporate purposes

Valuation and Outlook

Sri Lotus Developers has demonstrated exceptional financial growth, with revenue rising 3.45x and PAT expanding
13.4x over FY23-FY25. EPS increased significantly from %0.39 to ¥5.23, while improved fixed asset turnover reflects
strong capital efficiency. The company boasts a Return on Equity (ROE) of 24.39% and Return on Capital Employed
(ROCE) of 27.22%, indicating robust profitability and operational efficiency. With a low debt-to-equity ratio of just 0.13x,
it maintains a conservative capital structure, minimizing leverage risks. These strong return ratios, coupled with its asset-
light redevelopment model, have led to industry-leading EBITDA and PAT margins. Backed by strong brand equity,
pricing power, and a well-defined project pipeline in Mumbai's ultra-luxury housing space, Sri Lotus is strategically
positioned to ride the city's luxury real estate up cycle. At the upper price band of 150, the IPO is valued at an EV/Pre-
sales multiple of 13.6x on FY25 basis justifiable given its superior margin profile, balance sheet strength, and capital-
efficient growth model.

Recommendation

Sri Lotus operates in the ultra-luxury and luxury housing segment, a fast-growing space driven by rising affluence,
limited supply, and strong demand in Mumbai. The company enjoys pricing power, commanding up to 22% premium in
prime locations like Juhu due to its strong brand equity and execution history.Post-IPO, the company will be net-debt
free, with ¥550 crore of proceeds earmarked for project executionimproving liquidity and supporting expansion into
newer premium zones like Prabhadevi, Nepean Sea Road, Ghatkopar, and Bandra.We recommend a ‘Subscribe’ rating
on the IPO of Sri Lotus Developers & Realty Ltd (SLDRL) with, backed by its robust fundamentals, scalable business
model, and leadership in Mumbai's highvalue luxury redevelopment market.
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Disclaimer

This information/document has been prepared by Mangal Keshav Financial Services LLP (MANGAL KESHAV) and is
intended for use only by the person or entity to which it is addressed. This Document may contain confidential and/or
privileged material and is not for any type of circulation, and any review, retransmission, or any other use is strictly
prohibited. This information/document is subject to changes without prior notice.

This information/document does not constitute an offer to sell or solicitation for the purchase or sale of any financial
instrument or as an official confirmation of any transaction. Though disseminated to all customers who are due to
receive the same, not all customers may receive this report at the same time. MANGAL KESHAV will not treat recipients
as customers by virtue of their receiving this information/report.

The information contained herein is obtained from publicly available data or other sources believed to be reliable, and
MANGAL KESHAV has not independently verified the accuracy and completeness of the said data and hence it should
not be relied upon as such. While we would endeavor to update the information herein on a reasonable basis, MANGAL
KESHAV, its subsidiaries, and associated companies, their directors and employees ("MANGAL KESHAV and affiliates”)
are under no obligation to update or keep the information current. Also, there may be regulatory, compliance, or other
reasons that may prevent MANGAL KESHAV and affiliates from doing so. This document is prepared for assistance only
and is not intended to be and must not alone be taken as the basis for an investment decision. Recipients of this report
should also be aware that past performance is not necessarily a guide to future performance, and the value of
investments can go down as well. The user assumes the entire risk of any use made of this information.

Clients should read the Risk Disclosure Document issued by SEBI and relevant exchanges, and the Terms & Conditions
on the Mangal Keshav website.

Registration and Contact Details: Name of Research Analyst - Mangal Keshav Financial Services LLP, Research Analyst
Registration No.: INHO00018319.
LLPIN: AAM-3358

Registered Office: 501, Heritage Plaza, JP Road, Opp Indian Oil Colony, Andheri West, Mumbai 400053.
Correspondence/Administrative Office Address - 501, Heritage Plaza, JP Road, Opp Indian Oil Colony, Andheri West,
Mumbai 400053.

TEL: 022 61907900
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